DAFTAR ISI

HALAMAN SAMPUL.......ooiiiii e [
HALAMAN JUDUL.......ccoiiiiiiiiii s i
HALAMAN PERSETUJUAN ... ii
HALAMAN PENGESAHAN. ..o Y%
HALAMAN SURAT PERNYATAAN .....cooiiiiiiiiii e %
HALAMAN MOTTO .o Vi
HALAMAN PERSEMBAHAN ......ccocooiiiiiiiiiiiinn e vii
KATA PENGANTAR ..o viii
DAFTAR IS] .. e s X
DAFTAR TABEL ... oo e e Xiii
DAFTAR GAMBAR ..ot Xiv
DAFTAR LAMPIRAN ....coiiiiii e XV
RINGKASAN ... s e XVi
ABSTRAK £, 2. ... VeI . ... L. .. ... .. Xvii

BAB | PENDAHULUAN

A. Latar Belakang Masalah...............cccooeiiiiii i, 1
B. Rumusan Masalah ... 4
C. Batasan Masalah.............ccccooiiiiiiiiicic e 4
D. Tujuan Penelitian ..........ccccovveiiiiiie i 5
E. Manfaat Penelitian ..........cccooiiiiiiiiiiiccc e 5



BAB Il

BAB Il

BAB IV

TINJAUAN PUSTAKA

A, LaNdasan TEON ...c.eveieiriiieisiesieese e 7

1. Perencanaan Strategis Sistem Informasi ............cccccceevenen. 7

2. Perencanaan Strategis Metode Ward and Peppard............ 11

3. ANalisiS SWOT ..ot 13

4. Analisis Critical Success Factor (CSF) .......ccccevvvevvenenne. 15

5. Analisis Value Chain.........ccocoeiiiiiiiiiiicicsecee 18

6. Analisis Five Force MOdels .............ccocooiiiiniincncicn, 19

7. Analisis McFarlan Grid ........ccccocecieiiiniiiiciscee 21

B. Penelitian Sebelumnya ..., 23
METODE PENELITIAN

A. Tempat Dan Waktu Penelitian ...............ccccccevveieiieiieccc e 27

B. Metode Pengumpulan Data.............ccccoveveiiieieeiieeiiese e, 27

C. Konsep Penelitian ...........ccccoviviiieiiic e, 30

PEMBAHASAN

A. Gambaran Objek Penelitian ..........cccccooeeveiieiieii e, 37

B. Metode Analisis Ward and Peppard ..............ccoooevveieeiecienen, 37

1. Analisis Lingkungan Bisnis Internal ...............ccccoveiieenne, 38

2. Analisis Lingkungan Bisnis Eksternal..............cccccoovevnnnee. 42

3. Analisis Lingkungan SI/T1 Internal...........cccccooevviiiieinnnne. 44

4. Analisis Lingkungan SI/T1 Eksternal ...........cccccoeeiieinnnne. 46

C. Hasil Strategi Ward and Peppard...........cccocovevieiiieniie e, 47

1.Strategi S oo 47

Xi



2. Strategi Tl oo 52
3. Strategi Manajemen ST ..o 53

BABV  PENUTUP

DAFTAR PUSTAKA

LAMPIRAN-LAMPIRAN

xii



DAFTAR TABEL

Tabel 2.1MatriKS SWOT ..o 14
Tabel 2.2McFarlan StrategiC Grid ..........ccoccevveiiiiieiicc e 21
Tabel 2.3 Review Penelitian Sebelumnya .........ccccccoiveviiiinicce e, 25
Tabel 4.1 ANaliSiS SWOT ..ot 38
Tabel 4.2 Bagan CSF ..ottt 41
Tabel 4.3 PC-Server ... n .. . ot ... A, 45
Tabel 4.4Analisis ST INternal...........ccoccoviiiiiiiiiiiii e 45
Tabel 4.5 SHTIEKSLEINAL ......c..coiiiiiiiiieieie e 47
Tabel 4.6 Strategi S| Berdasarkan Analisis SWOT ........ccccvveveiicieciee e, 48
Tabel 4.7 Strategi S| Berdasarkan Analisis CSF .............ccccoveiiiicieeicciee, 49
Tabel 4.8 Portofolio SI/TI ReEKOMENdASH .........coeivririeiiiiieiieiseseisi e 50
Tabel 4.9 Portofolio SUTIUSUIAN...........ccoiiiiiiii e 51
Tabel 4.10 PC Server REKOMENUASI ........ccoouviverieiiriiiieinie e 53

Xiii



DAFTAR GAMBAR

Gambar 2.1. Skema Metode Ward and Peppard ..........cccccceeviieveeineieieennnn, 12
GaAMDAr 2.2 CSF ... 16
Gambar 2.3.SKEMA CSF ... 17
Gambar 2.4 Value ChaiN...........ccoeiiiiiiiiieces s 18
Gambar 2.5 Model Five Forces Model ..o, 19
Gambar 3.1 Konsep Penelitian.........cccocooiiiiiieniiiiece e 30
Gambar 4.1 Struktur Oraganisasi RSIA BUDHI ASIH...........c..cccccoviiieiienenn, 37
Gambar 4.2 Analisis Five Forces Model.............ocooeieiniiiiniiiencnciceee 43

Xiv



o))

o

. Surat ljin Penelitian
. Hasil Wawancara
. Kartu Bimbingan Skripsi

. Dokumentasi

DAFTAR LAMPIRAN

XV



